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 ɹ Project Summary 
 
Setting the Scene 
 
In 2005, Manistee County was on the heels of an intense debate over a proposal to site a coal-
fired power generating plant on Manistee Lake.  Citizens and organizations mobilized like 
they had never done before.     
 
The òState of the Countyó fueled the debate.  Youth were leaving because of limited 
opportunities.    Manufacturing had downsized.  Unemployment continued to trend higher 
than other northwest Michigan Counties and the State average.  Effective partnering among and 
between governments, businesses and nonprofits was largely not evident: people were not talking to 
one another.      
 
Out of that debate emerged a shared recognition of immeasurable benefit to this rural, economically 
distressed County on the northwest Lake Michigan shore:  unless community members crafted a 
vision and a plan for the future, someone else was going to do it and everyone may not be pleased 
with the results. 
 
A County Unifying Around Visions 
 
Beginning in 2005, the Manistee County Community Foundation (MCCF) became a 
catalyst for an effort unlike any that had been done before in the County, a county-wide visioning 
initiative:  òEnvision Manistee County.ó   
 
Initially, the MCCF considered a more modest project to gather County-wide input on priorities to 
ensure that Foundation grants from its unrestricted fund were focused on needs and to help guide 
donors in developing endowments.  As the MCCF discussed the project with nonprofits, 
government agencies and others; it became clear that there was widespread support and a need for a 
more robust and comprehensive visioning effort.   
 
As a neutral convener, the MCCF facilitated the 16-month òEnvision Manistee Countyó initiative 
with the assistance of a contractor, the Northwest Michigan Council of Governments.  It involved a 
19-member steering committee, over 700 citizens, organizations and businesses, and a team of 12 
volunteers who co-chaired works groups that developed visions and action plans for six quality of life 
categories: 
 
Economy and employment  Health and human services  
Youth and education  Art and culture  
Government and infrastructure  Natural resources and recreation 

The final Envision Manistee County report was unveiled before a packed house at Manisteeõs 
historic Ramsdell Theatre in May 2006. 
 

 òThrough public participation, Envision Manistee County seeks to improve the quality of life, build 
capacity for leadership, achieve sustainability and create a transferable template for community-based 
visioning.  As a result, the county will have a blueprint that validates county-wide needs and priorities 
that will serve the residents of Manistee County for generations to come.ó 
 

Carl Levin, U. S. Senator 
July 22, 2006 
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Converting Visions and Plans into Results 
 

òItõs amazing what you can get done if you donõt need to take the credit.ó 
                                                                                                                         Anon 
 
This quote could be an appropriate òtag lineó for Envision Manistee County.   
 
While much work remains, a remarkable transformation is underway in Manistee County.  It  is 
a credit to hundreds of people and organizations.  It is a credit to dozens of citizen volunteers 
who are determined to make Manistee Countyõs dreams a reality.  It is a credit to the 
governments, nonprofits, businesses and people who are talking about the future, finding 
common ground and working together to make the right things happen.  It is a credit to all 
who participated in the Envision Manistee County process. 
 
And it is a credit to the W. K. Kellogg Foundation for incubating the implementation of 
Envision Manistee County with a grant of $300,000 that had the following goals and 
evaluation measures: 
 
Goals 

 To achieve quality of life improvements by implementing Envision Manistee County 

 To develop and implement Envision Manistee County to support leadership growth 
and capacity building, including an understanding of tools and processes that will help 
the County achieve its goals 

 To establish a linkage between visions, strategies, action and assessment so that the 
process of visioning, action, assessment and improvement becomes a County òbest 
practiceó 

 To sustain Envision Manistee County and provide lessons learned for others 
 
Measures 

 Has the project strengthened leadership and capacity to sustain Envision Manistee 
County as an ongoing process for identifying and responding to priorities? 

 Are best practices and evaluation being used to guide decisions? 

 Has philanthropy increased? 

 Has the project leveraged other resources? 

 What lessons learned should be shared? 
    

In the following pages, we attempt to capture what has been accomplished as a result of the 
Kellogg Foundationõs grant and the funder collaborative that it inspired.  It is a credit to many 
that the accomplishments exceed initial expectations.  In the largest sense, accomplishments 
are reflected in: 
 

 Quality of Life Improvements.  There are meaningful, tangible 
improvements in the quality of life touching all corners of the 
County.  Visions have been converted into results.   

 

 Partnerships.  Collaboration among and between local 
governments, nonprofits and businesses is producing meaningful 
results.  There is recognition that many of the Countyõs solutions                                                                                                                           

             depend upon creating unity and building a critical mass and economies of scale around  
             solutions that reflect best practice and community driven processes. 
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 Processes.  Community-driven processes, strategic planning, best practice assessment 
and goal/measurement setting are becoming the norm for governmental agencies and 
nonprofits.    We are learning from others.  We are assessing and striving to improve. 

 

 Leverage.   Organizations and governments are benefiting through leverage:  sharing 
resources and infrastructure to get things done and building funding partnerships to 
accomplish more with less.  

 
Perhaps the best news is this:   
 

 Hundreds of people and organizations in a county with 25,000 
residents can share the credit for the positive transformation that is 
underway, regardless of whether or not òEnvisionó is the cause or 
receives the credit.  

 

 The òripple effectó of Envision and Envision implementation 
continue and, if anything, the impacts are becoming more significant.  

 
 

 òEnhancing the quality of life in Manistee County ð for good, for ever ð is the focus of a $300,000 
grant, first of its kind for Manistee County, from the W. K. Kellogg Foundation to the Manistee County 
Community Foundation.  The grant will be used to jumpstart implementation of Envision Manistee 
County and connect visions with action.  Everyone should be proud of this accomplishment.ó 
 

Manistee News Advocate 
July 7, 2006 
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 ɹ Progress Toward Goals 
 
Background ð the Envision Manistee County Initiative 
 
Envision Manistee County was the first county-wide visioning undertaking of its kind in the 
County.   It sought the involvement of everyone and gave no favor to special interests.  It 
encouraged everyone to take ownership of the process and the results.  It was financially 
supported by $153,000 in public and private donations and grants.  It was made possible 
through hundreds of hours of volunteer support.   
 
The initiative was intense and included: 
 

 A steering committee consisting of a cross-section of 
agencies and organizations that were advocates for 
the Envision process and for full participation, not 
for their agency or business programs and budgets. 

 Six quality of life work groups, led by volunteer co-
facilitators, who defined priorities and needs and 
drafted visions and action plans. 

 A complete profile of all major characteristics of the 
County that served as a baseline. 

 An analysis of County trends and two surveys: one of 
the entire population administered by Northwestern 
Michigan College; another of 500 high school 
students administered by the MCCFõs Youth 
Advisory Committee. 

 Three County-wide meetings and 36 work group 
meetings involving over 700 people that 
systematically developed the final visions and action 

plans that are summarized in a 61-page report. 
 
The W. K. Kellogg Foundation grant was the first significant financial contribution to 
implement Envision Manistee County.  All of the progress and accomplishments summarized 
in this report are the result of that grant or the result of other resources that were leveraged 
with the support of the grant. 
 
An Overview: Envision Priorities and Progress Through Implementation 
 
Envision Manistee County established visions, priorities and action steps for the primary 
quality of life considerations in the County.  Because the results have been transformational 
and sweeping, it is difficult to fully capture the depth and breadth of all that has been 
accomplished.  It is also difficult to capture the ripple effect of Envision and the Kellogg grant 
because projects and their results continue to lead to new initiatives and positive change: a 
systemic by-product of the Kellogg grant and the Envision process.   
  
The following section summarizes the priorities contained in the final report for Envision 
Manistee County and the progress to date for each of the six quality of life categories.  
  
Following this section, we summarize the results and processes involving: 
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 Two Michigan State University Small Town Design Initiatives, funded in part through 
the Kellogg Foundation and related grants. 

 Two Envision Manistee County Implementation grant cycles. 

 Use of the Kellogg grant to build philanthropy 

 Grants and progress resulting from an Envision Manistee County Implementation 
Funder collaborative that was developed as a result of the Kellogg Foundation grant 

 
Throughout the following, there are common threads: 
 

 People are providing leadership and are building their capacity and the capacities 
around them in the process of making good things happen. 

 The analysis of best practices and use of evaluation are woven throughout. What was 
initially a requirement of a MCCF grant is becoming common practice in forging new 
ground for the County. 

 Organizations and people are working together, leveraging their collective resources 
like never before.  People are working across jurisdictional borders.  Multi-county 
regional initiatives have begun. 

 

Envision Manistee County: Priorities and Progress  

 

Quality of Life Category:  Arts and Culture   
 

Priorities    Progress   

Create a county-wide arts alliance 
to support and promote 
collaborative arts and cultural 
activities throughout the County. 
 

 An Arts and Cultural Alliance (ACA) has been 
formed.  A strategic plan has been completed and is 
being implemented. 

 

Create and implement a local arts 
resource directory where 
information on artists and arts 
resources can be readily found. 

 This is being done under a partnership between the 
Arts and Cultural Alliance and West Shore 
Community College as an outgrowth of the strategic 
plan 
 

 

Create and implement a òrandom 
acts of artó program that would 
allow local artists to display their 
creations in highly visible unique 
locations. 

 This is currently implemented on a limited basis 
(West Shore Medical Center).  The ACA has also 
begun facilitating this program in governmental 
offices (Kaleva Village Office).  
 

 

Create and implement a local 
arts/culture promotional 
package that effectively 
communicates and promotes 
the Countyõs arts and culture 
resources 

 This will initially be done through the web site 
developed by West Shore  Community College in 
partnership with the ACA 
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Quality of Life Category:  Economy and Employment  
 

Priorities         Progress 

 Create a guide 
on economic 
development 
policies & 
programs 
guide for local 
governments 
& business 
owners. 
 

 Link career skills & 
local/regional 
employer needs. 

 

 Explore economic 
development best 
practices to 
understand options 
& adapt accordingly 

 

 Survey the needs of 
employers regarding 
business surveys 

 

 Review & update 
economic 
development trend 
data so that 
programs can 
respond accordingly 

 

 Establish a program 
to cut red tape to 
help existing & new 
businesses. 

 

 Create and 
implement strategies 
to explore value 
added agriculture 
opportunities.   

 

 Create a 
collaborative 
economic 
development plan to 
target specific 
industries 

 Progress has been made in responding to all of the Envision priorities 
through the following initiatives: 
 

The re-engineering of the Countyõs Economic Development Office into 
a progressive, 501© (3) nonprofitñthe Alliance for Economic Success 
that has three missions: 

1) To identify and address issues and gaps involving the economic 
development cornerstones of the County, including health care, 
transportation, education and others 

2) To lead in retaining, expanding and attracting businesses and jobs 
3) To develop technical and financial resources and build capacities to 

support attainment of the quality of life and economic well-being 
goals of the County. 

 

The missions and strategic plan for the AES was a by-product of 43 
focus group meetings and a national best practice analysis.  The 
organization is achieving remarkable results in the county, working as a 
partner and facilitator with businesses, governments and nonprofit 
organizations, including extensive collaborative activities with the 
Manistee County Community Foundation. 
 

Secondarily, the Countyõs Chamber of Commerce is also being 
restructured and re-tooled through a similar process involving a national 
best practice analysis and dozens of stakeholder meetings. 
 

Specific results to date include: 

 The building of a coalition to support over $2 million in 
Congressional appropriations over the past two years to support 
dredging of all Manistee Countyõs three harbors. 

 The siting of the first businesses in the City of Manisteeõs Renaissance 
Park, converting a $1 million debt with the State to a $1million grant. 

 Development of funding and completion of a study of relocating rail 
infrastructure to improve service to industry and open seven miles of 
shoreline on Manistee lake. 

 Attracting a significant manufacturer of wind energy systems to locate 
in Manistee County. 

 Facilitation of the City of Manisteeõs first strategic plan. 

 Development of grant funding to :  
- develop a county recycling program 
- complete an economic development and marketing plan for property 
around Manistee Lake 

- carry out a county-wide branding initiative 
- develop two universally accessible piers on Manistee Lake to 
promote angler access to migratory fisheries 

- provide a $400,000 incentive to locate a business in Manistee County 
through the State MEDC  

- development of a òsystemó to support the success of entrepreneurs 
and start up businesses and others. 
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Quality of Life Category:  Government and Infrastructure   

Priorities  Progress   

Collaborative planning among local 
governmental units 

  Grant funds have been used to stimulate a 
joint master plan involving Onekama 
Township and the Village of Onekama.   

 Grant funds were used to support 
development of a strategic plan for Filer 
Charter Township, a plan that calls for 
collaboration with the City of Manistee on 
significant infrastructure improvements.  

 Local unit collaboration on land use has clearly 
become a priority for the County and needs to 
be a significant strategic priority for the next 
phase of Envision Implementation 

 

Development of a road/recreation 
map, showing access to recreational 
opportunities. 

  Funding for this effort will now be sought 
with the completion of the County Recreation 
Plan, made possible with Kellogg funding. 

 

Create and implement strategies to 
connect existing trail systems. 

  This also is a recognized priority in the new 
County Recreation Plan. 

 This is a priority in the new Filer Township 
Strategic Plan  

 This is a significant priority in the proposed rail 
location and community redevelopment 
initiative for Manistee Lake. 

 

Create and implement a county 
recreation plan 

  Completed, through a strong community driven 
process, led by a steering committee of diverse 
interests.  The plan is now awaiting final 
approval by the Michigan Department of 
Natural Resources. 

 

Create and implement a county-wide 
recycling program 

  Using Envision and the Kellogg Grant as 
evidence of support, a $30,000 grant has been 
secured from the U.S. Department of 
Agriculture to develop a county recycling 
program.  Eleven public forums were recently 
held to determine issues and priorities that need 
to be considered. 
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Quality of Life Category:  Government and Infrastructure  (Continued) 

 
Priorities  Progress 

Create and implement strategies to 
create a county-wide high speed 
internet network 

  Under separate funding, the Manistee 
County Intermediate School District is 
completing the infrastructure to connect 
all of the Countyõs five school systems to a 
high speed internet network.  Efforts now 
need to focus on building the case for 
support and funding to extend that 
network into all communities. 

 

Create a county-wide citizen 
involvement committee to organize 
opportunities for interaction with 
elected and appointed officials 

  This has not been instituted but will be 
brought to the Manistee County Board of 
Commissioners as a pending initiative that 
has not yet been completed.  There are, 
however, significant activities underway, 
particularly in the City of Manistee, to 
involve citizens (including youth) in city 
commissions, committees and boards.  

 
Quality of Life Category:  Health and Human Services 

 
Priorities  Progress 

Implement a 2-1-1 Program in the 
County. 

  Completed!  With the support of the 
Kellogg Grant and resources from the 
United Way of Manistee County. 

 

Create and implement 
communication venues to 
supplement the health and human 
services system to educate those in 
need of service. 

  Funding from the Kellogg grant was 
provided to respond to this and the 
following two priorities through re-
engineering the Countyõs Human Services 
Collaborative Body. 

 

Form a council of multiple health 
and human services heads that 
convenes regularly to support a 
cohesive system for maximizing 
resources 
 
Identify and implement a health and 
human service needs assessment to 
develop systems to develop 
programs and connect those in need 
with services 

 Grants funds were allocated to: 

 Complete a situational analysis 

 Develop a strategic plan 

 Develop and implement a funding 
sustainability plan 

 Recruit and hire a coordinator for the 
group that has representation from 
over30 health and human services 
organizations, including governmental 
agencies and nonprofits. 
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Quality of Life Category:  Health and Human Services (Continued) 
 
Priorities  Progress 

Assess needs for a health and human 
services transportation system to 
provide low or no cost 
transportation to services. 

 This has been partially addressed through the 
Countyõs free òDial-A-Rideó system that 
transports individuals to locations free of 
charge throughout the county.   The system 
also provides free transportation for County 
residents needing cancer-related treatment and 
other forms of treatment at Munson Hospital 
in Traverse City.  There remains an unmet 
need to support transportation of County 
residents to other locations outside of 
Manistee County for various forms of health 
and human services. 

 
Quality of Life Category:  Natural Resources & Recreation 

 
Priorities  Progress 
 

Create and implement a County 
Recreation Plan 

 Completed (as noted above). 

 

Create and implement an 
intergovernmental sharing agreement 
regarding recreation information and 
infrastructure 
 
Develop program with local media to 
educate the public on natural 
resources issues and priorities 
 
Connect existing trail systems 

 This and the following two priorities are 
recognized in the Recreation Plan as priorities 
for funding that will now be available with a 
State-approved recreation plan. 

 

Create a County-wide septic 
ordinance and education series 
promoting regular inspection of 
septic tank systems in the County. 

 This project was supported through Kellogg 
grant funding.  The county ordinance is now 
being considered for a òDistrict-Wideó 
Ordinance by the District 10 Health 
Department.  If this occurs, the septic 
ordinance would cover the largest geographic 
area of any similar ordinance in the State.  This 
is a remarkable achievement of education and 
consensus building since all prior similar 
initiatives in the County have failed. 
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Quality of Life Category:  Youth and Education 
 

Priorities  Progress 

Implement programs to integrate area 
employers with schools by providing 
opportunities for hands-on learning 
and increased employer involvement in 
the schools 

 This initiative is supported by all interests and is 
occurring in a limited, anecdotal manner.  More 
work is needed to define objectives of various 
parties to begin properly scope the project. 

 

Survey area employers to determine 
skill sets needed by local job market. 

 This is now a component of the new strategic 
plan for the re-engineered Manistee Area 
Chamber of Commerce. 

 

Implement a County-wide program to 
address physical, social, verbal and 
electronic òbullying.ó 

 Bullying was assessed and a bullying prevention 
and awareness program was implemented in all 
County school districts, support with Kellogg 
grant funds and a grant from the MCCFõs Youth 
Advisory Committee 

 

Implement a county-wide program that 
provides early education about drugs 
and alcohol as well as role modeling 
and early detection of substance abuse 
issues 

 This has been one focus for òEnvision Solution 
Grantsó (summarized elsewhere in this report).  
More work is needed to develop preventative 
programming and options for treatment.  This is a 
proposed area of focus in Phase 2 of Envision 
implementation, described later in this report. 
 

   
 
Small Town Designs: MSU Outreach Supports Envision Implementation 
 
With partial assistance through the Kellogg Foundation grant, two Michigan State University 
(MSU) Small Town Design Initiatives (STDI) were of immeasurable benefit in implementing 
Envision Manistee County. 
 
Jointly developed by MSU Extension, MSU Outreach and Engagement, the College of Social 
Science and the Landscape Architecture Program, the STDI is managed through MSUõs 
Landscape Architecture Program and has served over sixty communities since its inception.   
 
It addresses physical environmental challenges and quality of life issues in Michiganõs small 
towns and has several objectives:  1) to work with communities to develop environmental 
design ideas for local issues and opportunities; 2) build community consensus; 3) generate 
community ideas; 4) attack a challenging environmental concern; 5) act as a bridge between 
communities and consulting design professionals; 6) provide in-community student learning; 
and 7) provide a creative and scholarly work outlet.    
 
STDI projects are carried out through a progression of steps involving open community 
forums; on-site investigations and community interaction on proposed and final community 
design concepts. 
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Designs for Envision Manistee County:  
 
The Manistee County project was the largest ever undertaken by the STDI.  The 12-month 
effort provided before and after design concepts for every village, city and township in the 
County with four guiding principles: 
 

1) Respect the natural resources base and landscape of the County. 
2) Celebrate historical events, people, places and artifacts of the County. 
3) Promote the variety that exists among communities and geographic areas. 
4) Embrace change within the context of who you area. 

 
The project identified a unifying set of factors that make Manistee County unique: 
 

 The lakes, streams, forests and wetlands that define much of the visual character of 
the County. 

 The Native American and Euro settlements that created a rich social culture. 

 Logging, Great Lakes Shipping, industries and tourism/entertainment that create a  
diverse economic history. 

 Linear systems, trails, highways and railroads that can link the county and people 
together. 

 Historic buildings and unique small town character are everywhere. 

 The human scale of the landscape, sense of place and the quality of life all feel so very 
comfortable. 

 
The STDI culminated in over 500 before and after visual images.  Some of those images have 
already been captured in community landscape designs.  Other images have become 
considerations in master plans, strategic plans or local ordinances.  Still others have been 
implemented through local volunteerism and the donations of business to make landscape 
visions a reality.   
 
The project also had the beneficial effect of encouraging hundreds of people and organizations 
to talk about what they would like their communities to look like and be like in the future.   
 
Communities are becoming engaged with master planning and even pursuing joint planning 
initiatives.  Communities are seeking funding to develop plans and ordinances around their 
physical design goals for their surroundings.  Community-driven processes are underway in 
Filer Township, Onekama Township and in the City of Manistee to develop progressive plans 
for the future.  As this final report goes to press, we have a preliminary response from the 
Consumers Energy Foundation that they may provide a grant to help Manisteeõs communities 
convert more of these design images into reality. 
 

 òFor a project that could be dubbed òExtreme Makeover: Small Town Design Edition,ó a group of 
students with Michigan State Universityõs Small Town Design Initiative is wrapping up its largest 
project to date in which it spent a year working with Manistee County residents to design concepts that 
reinvigorate that west Michigan region.ó 

 
Michigan State University News  

June 7, 2007 
 



14 

 

Designs for Manistee Lake: 
  
This STDI project produced design concepts and physical images for lands surrounding 
Manistee Lake  
 
One purpose of the project was to help the community define design concepts in 
tandem with an economic development and marketing plan aimed at recognizing the full 
economic value of the area, including Manisteeõs deep water port.   
 
The project also complemented a significant redevelopment proposal that is now being 
considered: Rail Relocation and Community Development around Manistee Lake.    In a 
separate study, rail relocation around the Lake was determined to be physically feasible 
to: a) eliminate significant safety threats at current rail crossings; b) improve service to 
industry; c) open 7 miles of waterfront on Manistee Lake; and d) eliminate use of old rail 
infrastructure, including a rail line and bridge configuration that currently crosses the delta and 
wetlands of the Big Manistee River.   
 
This STDI produced òDesigns for Manistee Lakeó and independently recommended that the 
community proceed with the rail relocation initiative that was delineated in a separate study.   
It was a six-month project, including three open community forums.  The final STDI 
recommendations and design images supported the following: 
 

 Preserve and enhance the area, emphasizing mixed use and public access. 

 Blend new and existing development concepts. 

 Enhance and expand existing industry. 

 Create new economy job centers. 

 Relocate the rail infrastructure. 

 A range of housing options and costs. 

 Capturing the character of each community surrounding Manistee Lake. 

 Support open space, parks, trails and natural areas. 

 Emphasize universal access. 
 
This STDI is included in a òprospectusó prepared by the Alliance for Economic 
Success to present to a number of public and private institutions to determine the 
financial feasibility of rail relocation and land redevelopment around Manistee Lake, a 
òRainmakeró project described in more detail later in this report.  
 

 òThe purpose of this effort, like all of our Small Town Design Initiatives, is to help people 
understand, consider and reflect on what their community can become.ó  Itõs important for 
communities to come together and identify likes and dislikes and use this process as a tool for 
shaping the future of their neighborhoods, businesses, open spaces, natural areas and water 
resources.ó 
 

Warren Rauhe 
Director and Professor 

Small Town Design Initiative, Michigan State University 
____________________ 
Photos: Two design concepts for Manistee Lake, converting blighted areas into areas of mixed use. 
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Envision Manistee County Implementation Grants and Grant Processes 
 
The first project under the W. K. Kellogg grant was a best 
practice analysis, completed by the firm Public Sector 
Consultants, to identify approaches and processes used in 
other communities to implement visioning initiatives.    
The best practice analysis recommended that sustaining 
community momentum was vital and, in the event 
resources existed, efforts should be made to immediately 
implement the highest priorities identified through the 
visioning process.    The MCCF used that guidance to 
identify and fund projects in an initial round of Envision 
Manistee County Implementation Grants that were 
reviewed and approved by the MCCFõs Board of 
Directors.  The grants, grantees, grant amounts and 
accomplishments are summarized in Figure 1.   

 
 

Figure 1 
Envision Manistee County Implementation Grants ð Round 1 

 
Grant: Development of a Sustainable Arts and Cultural Alliance for Manistee County 
Grantee:  Arts and Cultural Alliance 
Grant Amount: $20,000 
Accomplishments:  An Arts and Cultural Alliance 
for Manistee County has been created as a 
membership-driven nonprofit, in collaboration 
with West Shore Community College.   A strategic plan for the organization has been 
completed and is now being implemented, including an interactive web-site to promote arts 
and cultural events, education and training. 
 

 òPeople usually just talk about this type of cooperative venture, but this core group decided to do 
something more than simple lip service.  What they are doing is forming a group that will promote all 
of the arts, cultural and humanities organizations in the County.ó 
 

Manistee News Advocate 
 
Grant:  Completion of a Strategic Plan for the Countyõs Human Services Collaborative 
Body 
Grantee:  Human Services Collaborative Body 
Grant Amount: $10,000 
Accomplishments:  Completion of a member-driven strategic plan, professionally facilitated 
which has resulted in a mission-driven organization that now includes a staff position, with all 
administrative support costs covered by the more than two-dozen participating organizations. 
 
Grant:  Development of a County Recreation Plan for Manistee County 
Grantee: County of Manistee 
Grant Amount: $19,600 
Accomplishments:  Completion of a community-driven County Recreation Plan that will be 
submitted during August of 2008 for official approval by the State Department of Natural 
Resources.  When approved, the county will pursue implementation funding under the State 
Land and Water Conservation Fund and other sources. 



16 

 

 
Grant:  Development of a ò2-1-1ó System to Link People with Human Services 
Grantee: United Way of Manistee County 
Grant Amount: $30,000 
Accomplishments:  Development and implementation of a staffed 2-1-1 program that will 
soon be fully implemented, providing a ò911ó service to people in need of a wide variety of 
human services in Manistee County. 
                                                          
The second round of grants entailed an extensive community-driven process.   
 
A request for proposals was issued to all nonprofits and local governments that established 
goals and criteria for funding in keeping with the Kellogg grant goals, with a stipulation that all 
projects funded were to show a direct relationship to Envision Manistee County and/or the 
County-wide Small Town Design Initiative priorities.  Grant applications were also required to: 
 

 Demonstrate or use best practices in their implementation. 

 Strengthen leadership or expand capacities. 

 Be supported in part through other financial or other resources. 

 Include or expand philanthropy, defined as time, talent or financial resources. 
 

Grant applications were reviewed by a cross section of county interests who had participated 
in Envision Manistee County.  That group made recommendations to the MCCF Board of 
Directors who made minor modifications and formalized the grant awards.  
Over $200,000 in grant applications were received for the $85,000 in grants 
available.   
 
In collaboration with the Countyõs primary economic development 
organization, the Alliance for Economic Success, an individual with 
substantial grant writing assistance was offered to assist grantees with the 
grant process to help build the grant-seeking capacities of local governments 
and nonprofits.   This technical assistance proved to be of great benefit in 
building capacity, particularly with some nonprofits and local governments that had never 
sought grant funding before. The grants, grantees, grant amounts and accomplishment are 
summarized in Figure 2. 
 
_________________________ 
Photo:  Recipients of the second round of Envision Manistee County grants gathered at Bear Lake 
School as part of the announcement of the grant awards and to discuss the objectives and plans 
for their grant programs. 

 
 

Figure 2 
Envision Manistee County Implementation Grants ð Round 2 

 
Grant:  òLights, Camera Action:  Protect the Manistee County Riversõ Watersheds 
Grantee: Manistee Area Public Schools 
Grant Amount: $5,679  Project Cost: $9,579 
Accomplishments:  A student-produced series of film documentaries about 
their placed-based projects to learn about the Countyõs watersheds.  The series 
of films were presented to over 200 members of the community in an official 
òWorld Premier.ó  This initiative established the ground work for what will be 
a continued commitment to place-based education about water resources in 
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the Manistee Area Public Schools high school science department. 
 

 òThis weekendõs Manistee River Film Festival is an unprecedented event for Manistee County and is 
sure to become a good asset to this community who prides itself so much on its waterways and ports. 
 

Editorial 
Manistee News Advocate, February 7, 2008 

 
Grant:  Portage Lake Watershed Forever Plan ð Phase 2 
Grantee:  Alliance for Economic Success (a 501 (c) (3) fiscal agent) 
Grant Amount:  $5,000   Project Cost:  $40,000 
Accomplishments:  Completion of a State-approved watershed plan for the 
Portage Lake watershed that includes all or parts of three Manistee County 
townships.  Plan implementation began in July 2008 with a lake-wide survey, 
distribution of 1,000 property owner information kits and water quality sampling of Portage 
Lake. In addition, the Portage Lake Watershed Forever Endowment Fund has been created at 
the MCCF to serve as a source of long-term implementation funding for Plan implementation. 
 
Grant:  Charter Township of Filer Strategic Plan 
Grantee: Charter Township of Filer 
Grant Amount:  $13,500    Project Cost:  $27,300 
Accomplishments:  A community-driven strategic plan for Filer Township was prepared which 
will result in: a township website; an intergovernmental cooperation plan with the City of 
Manistee; a non-motorized transportation plan; cooperative efforts to fill vacant industrial 
sites; a sewer service agreement with the City of Manistee and a new community picnic area on 
Manistee Lake.  Filer Township is experiencing greater development pressure than any other 
Manistee County township. 
 

òThis grant will shape the future of the Township, positioning us as a progressive, forward thinking 
governmental jurisdiction that manages growth and encourages economic development just as we encourage 
people to consider Filer Township as a great place to live and raise families.  We also will use this as an 
opportunity to involve adjacent townships and the City of Manistee so that we are not looking at our 
future in isolation of our neighbors.ó 

 
Jim Espvik 

Supervisor, Charter Township of Filer 
 

Grant:  Manistee County Residential Well and Septic System Ordinance 
Grantee:  Alliance for Economic Success 
Grant Amount: $2,500  Project Cost: $5,000 
Accomplishments:  This grant enabled the development of an ordinance for the inspection of 
septic tanks and water wells in the County.   The effort was so effective, that the District 10 
Local Health Department is currently proposing this ordinance district wide, encompassing six 
counties.  This ordinance is expected to pass which will put a septic and residential well 
ordinance into effect covering the largest geographic area of Michigan of any similar ordinance 
in the State. The significance of this grant and ensuing effort upon the regionõs water quality 
cannot be overstated. 
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Grant:  Onekama Guild Thrift Shop Expansion 
Grantee: Onekama Guild 
Grant Amount:  $9,500  Project Cost:  $45,980 
Accomplishments:  An 18õ x 24õ expansion of an existing Thrift Shop was completed, 
providing space for storing and selling more products at òthriftó pricing in a County location 
where no such resource exists.  Over 30 citizens volunteered in providing time, expertise, 
materials and funds to support this effort.  County jail trustees also assisted building 
contractors, providing a benefit to the project as well as the trustees. 
 
Grant:  Village of Onekama Master Plan 
Grantee: Village of Onekama 
Grant Amount:  $12,500   Project Cost:  $22,000 
Accomplishments:  This remarkable project evolved into a joint master plan for the Village of 
Onekama and Onekama Township, only the sixth time in Michigan that such a joint plan has 
been created.   Funding from the Oleson Foundation and Michigan Coastal Management 
Program has been secured to support implementation of the plan, including development of 
new governmental infrastructure and ordinances.  A grant from the US Department of 
Agriculture is being sought to complete an economic development and marketing plan based 
on the joint master plan that will be completed in December 2008.  As a result of this effort, 
other townships and villages are seeking help in considering similar joint plans to leverage 
resources and develop unity about visions, plans and goals for the future. 
 
Grant:  Development of Village Park, Village of Bear Lake 
Grantee:  Vision Bear Lake 
Grant Amount:  $13,605  Project Cost:  $27,210 
Accomplishments:  Conversion of a vacant, blighted space in the center of the Village of Bear 
Lake, along US 31 into a multi-use visiting spot for residents and visitors. The community 
hopes that this will be an impetus for a US Department of Agriculture grant to complete a 
community development plan and another grant involving a number of county communities, 
aimed at addressing common issues involving community blight. 
 
Grant:  Grebe Park Trailhead 
Grantee:  Arcadia Township Parks and Recreation Commission 
Grant Amount:  $10,416  Project Cost:  $214,808 
Accomplishments:  A gazebo has been constructed, marking the entryway of this trail that is of 
local, regional, state and national significance, located at the gateway of the Arcadia dunes 
acquisition. 
 
Grant:  Onekama Community Welcome Signs 
Grantee:  Portage Lake Association 
Grant Amount:  $3,000   Project Cost: $30,000 
Accomplishments:  A welcome sign has been developed and is awaiting installation, after a  
considerable local effort to raise funds to cover all costs, in keeping with a recommendation of 
the MSU Small Town Design Initiative for the community. 
 
Grant:  VFW Trees for Peace Champion Tree Memorial 
Grantee:  VFW Walsh Post 
Grant Amount:  $5,000   Project Cost:  $40,000 
Accomplishments: Development of a veteranõs memorial and community park, framed around 
òChampion Treesó that memorialize Manistee County veterans.  In addition to financial 
donations, several corporations contributed materials, machinery and labor to support the 
project.  Under the grant project, 120 trees were planted, a water system was installed and 35 
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trees received memorial markers.  Veterans and their families represent over 30 percent of the 
Countyõs population and a Manistee County Veterans Endowment Fund has now been created 
at the MCCF to respond to unmet needs of those individuals.  In 2007 and 2008, this was the 
MCCFõs fastest growing endowment, with over 100 contributions ranging from $1.00 to 
$25,000. 
 
 

òThe Manistee County Community Foundation will use Envision Manistee County as a guide for 
future Foundation grants.  It will also use Envision as a guide for individuals and organizations with 
charitable intent ð to help donors link their financial gifts ð large or small ð with the verified needs and 
priorities of the County.ó 
 

Manistee County Community Foundation ð Annual Report for 2005 
 
Building Philanthropy in Manistee County 
 
As noted earlier in this report,  objectives of Envision Manistee County were aimed at ensuring 
that annual grants from the MCCFõs unrestricted fund were addressing County priorities and, 
secondarily, helping the Foundation provide advice to donors interested in needs based 
philanthropy.   
 
Since 2005, Envision priorities have been the focus of grants from the Foundation as well as 
other federal, state and local agencies and organizations and private foundations.  
 
The Envision process and the visibility and impacts of Envision implementation grants have 
improved awareness of the Foundation and its primary missions to: build community capital 
through endowments; make grants that support the Countyõs quality of life; and serve as a 
catalyst and convener for positive change.   
 
To some degree, this increased awareness impeded the Foundationõs ability to support 
endowment building because of the significant demands of the Foundation to provide neutral 
convening and fiscal agent services.   
 
The new Manistee-based Alliance for Economic Success, developed as an outgrowth of 
Envision Manistee County, has received 501 (c) (3) status and serves as a facilitator and neutral 
convener, often in partnership with the MCCF.  As a result, the MCCF is now in a position to 
focus its energies on endowment building, with an emphasis being needs-based philanthropy, 
with the AES serving as a fiscal agent and partner as a catalyst for positive change.    The 
development of the AES was based upon a national best practices analysis that may be of use 
to many communities that are seeking to re-tool their focus for economic development. 
 
Examples of needs based endowments created during the Envision implementation initiative 
include: 
 

- A donation of $100,000 for an endowment to support the day-to-day operations of 
the Foundation, by far the largest donation ever received for this purpose. 

 
- The creation of a Manistee County Veteransõ Endowment Fund to respond to unmet 
needs of military veterans and their families (about 25% of the Countyõs population).  
This has become the fastest growing endowment at the MCCF, with contributions 
ranging from $1.00 to $25,000.  The leaders of this fund have assisted the Mason 
County Community Foundation and the Cadillac Community Foundation in creating 
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identical funds and have offered their assistance to all Michigan Community 
Foundations as well. 

 
- The development of a Portage Lake Watershed Forever Endowment, with a goal of 

$1 million to support in perpetuity the updating and implementation of the Portage 
Lake Watershed Forever Plan, recognizing that public funding for approved 
watershed plans is becoming increasingly scarce. 

 
The Foundation is embarking upon a multi-faceted initiative to build philanthropy in Manistee 
County, supported in part by the Kellogg grant.  This initiative is described later in this report 
in the section dealing with Phase 2 Envision Implementation. 
 
Envision Implementation Funding Collaborators 
 
The grant from the Kellogg Foundation was the catalyst for the creation of an Envision 
Implementation Funder Collaborative that continues to grow to this day.  Figure 3 summarizes 
the resources that have been leveraged thus far following the Kellogg grant award. 
 

Figure 3 
Envision Manistee County 

Kellogg Foundation Grant and the Funders and Grants in Helped Leveraged 
 
Grantor                                                             Purpose                                               Amount 
 
W. K. Kellogg Foundation           Envision Manistee County Implementation $300,000 
Oleson Foundation                    Envision Manistee County Implementation 15,000              
MDEQ 
 Coastal Management Program     Development of Portage Lk. Watershed Plan                  25,000 
                                                     Development of Plan ð Deepwater Port 
U. S. Fish and Wildlife Svc.           Development of Portage Lk. Watershed Plan                   5,000 
Private Donations                         Development of Portage Lk. Watershed Plan                 45,000 
Envision Implementation  
Michigan Easter Seals                    Develop funds: Access to Fresh Water                          20,000 
Great Lakes Fishery Trust             Universal access ð piers and site identification              287,000 
Mich. Economic Dev. 
  Corporation, CDBG Grant          Study of rail relocation ð Manistee Lake                       50,000 
U. S. Dept. of Agriculture              Econ. and marketing study ð Manistee Lake                 40,000 
U. S. Dept of Agriculture               Dev. of county recycling program                                 30,000 
U. S. Dept. of Agriculture              Dev. of support system for entrepreneurs                     80,000 
U. S. Dept. of Agriculture              County-wide branding initiative                                    50,000 
MDEQ 
  Coastal Management Program    Beach master plan design                                               10,000 
Oleson Foundation                                                                                                            10,000 
United Way of Manistee  
   County                                        Envision Solutions Grants                                            20,000 
MCCF                                            Envision Solutions Grants (unrestricted funds)            28,000 
Youth Advisory Committee           Envision Solutions Grants                                              4,000 
MCCF Field of Interest Funds       Envision Solutions Grants                                              4,800 
Family Foundation                         To support development of the Foundation 
                                                      during the duration of the Kellogg grant                      90,000 
Coastal Management Program        Implementation of Onekama Community 
                                                      Master Plan                                                                  18,000 
 
Total (Not including in-kind contributions)                                                                 $1,131,800 
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The following summarizes progress that was achieved as a result of initiatives funded with the 
support of sources in addition to the W. K. Kellogg Foundation.  
 
Envision Solutions Grants: 
 
Kellogg grant funds were the catalyst for an annual grant-making partnership between the 
Manistee County Community Foundation and United Way of Manistee County, now in its 
third year, known as òEnvision Solutions Grants.ó   Grant-making collaboration between 
United Ways and Community Foundations has been nationally recognized as a best practice.   
 
Annually, the two organizations form a joint committee consisting of members from each 
Board that solicits, reviews and recommends funding for proposals based upon the priorities 
contained in Envision Manistee County.  A joint board meeting is then held to officially 
approve grants.  Projects funded since the inception of this collaboration, incubated with 
Kellogg grant funds, include: 
 

 Implementation of an anti-bullying program in all five Manistee County 
school districts. 

 Support for  the restoration of the Dickson School in Brethren, Michigan 
as a community and cultural center (former school of James Earl Jones). 

 Support for a three township and village Master Plan involving Bear Lake 
Township, the Village of Bear Lake, Pleasanton Township and Brown 
Township 

 Development of the Countyõs ò2-1-1ó program to provide 911 assistance 
to people in need of a variety of human services 

 A òBigs and Littles Club,ó hosted by Big Brothers Big Sisters to involve 
youth in talking about priorities identified in Envision Manistee County. 

 An Academy Service Learning Camp with the Kaleva Norman Dickson Schools 

 A òMagoon Creek Day with Nature,ó hosted by Manistee County 4-H 

 Development of a Manistee Art Garden by Manistee Area Public School students on a 
vacant parcel of land on the òmain streetó of the City of Manistee 

 òExploring Art,ó a partnership with Very Special Arts to provide workshops for 
special education students to create art projects 

 A òBoxcar Museum,ó a student exhibit about the Great Lakes and local history, 
coordinated by the S.S. City of Milwaukee staff 

 A òCreative Thinkersó summer  camp for youth through Kaleva Norman Dickson 
Schools 

 òF.I.T.ó Kids program through West Shore Medical Center 

 A Healthy Community Food Tagging initiative through West Shore Medical Center 

 A summer Youth Nutrition/Fitness Camp through the health clinic of the Little River 
Band of Ottawa Indians 

 A òFrom Cowpokes to Careersó program with the Manistee Intermediate School 
District 

 A Community Summer Enrichment Program through Staircase Youth Services 

 A òYouth As Partners in Mentoringó program with Big Brothers Big Sisters 

 A òReaching Youth through Recreationó program, coordinated by the Manistee 
Recreation Association 

 The 4th Annual Fly Fishing Seminar for Youth, sponsored with the Conservation 
Resource Alliance 
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 Development of a Community Fitness Trail on the grounds of the Countyõs only 
charter school, CASMAN Academy 

 A program to òBuild Relationships Around Student Success,ó coordinated by the 
Manistee Jaycees 

 
 òBy working together, each of our organizations can achieve more to enhance the quality of life in 
Manistee County.   In addition to the Kellogg Foundation, we hope that other funders will join in this 
collaborative effort that has its roots in county-wide visioning about our future.ó 

Kick Off Ceremony 
Joint Grant Process ð United Way of Manistee County and 

  Manistee County Community Foundation 
 

 Portage Lake Watershed Forever Plan and Endowment: 
 
With funding support from the Michigan Department of Environmental Quality Coastal 
Management Program, the U. S. Fish and Wildlife Service, the Kellogg Foundation and 
significant private donations, a Portage Lake Watershed Forever Plan was developed and 
approved by the State of Michigan, Department of Environmental Quality (MDEQ).  The 
plan was developed with the assistance of Public Sector Consultants.  It involved several 
community forums involving over 150 people.  Over 50 organizations and individuals signed a 
partnership agreement, indicating their support for the Plan.  In approving the plan on June 3, 
2008, the MDEQ noted that it was one of the best plans theyõve reviewed.   
 
A Portage Lake Watershed Forever Endowment fund has been created at the MCCF with a 
goal being to raise $1 million to support implementation of the watershed plan in perpetuity.  
The fund began with a community fundraising event ð the auctioning of 15 fiberglass fish 
whimsically painted by area artists ð that raised $60,000 to jump-start the endowment. 
 
Implementation of the Plan officially began in July 2008 with the circulation of 1,000 
education kits to property owners about caring for the watershed, a lake survey to map 
invasive weed species and a water quality sampling program. 
 

 òThrough grants and donations to the Foundationõs Portage Lake Watershed Forever Endowment, we 
have enough funds to develop a world-class watershed plan.  The leaders in this effort are too numerous 
to name but they include the Portage Lake Association, Onekama Township, Village of Onekama, 
Little River Band of Ottawa Indians, all townships in the watershed and Manistee County government.  
I am proud to be a part of it.ó 
 

Mike Acton, Chair, Executive Committee 
Portage Lake Watershed Forever Plan 

 
Envision Accessible Manistee: 
 
In 2006, the National and Michigan Easter Seals organizations targeted Manistee County as 
one of two rural locations in the nation for a special Easter Seals initiative.  Fueled in part by a 
grant from the U.S. Department of Agriculture, the goal of the initiative was to overlay the 
universal access goals of the Easter Seals organization in a county that had completed a 
thorough visioning process.  
 
A nine-month effort ensued, called òEnvision Accessible Manisteeó to development a plan to 
implement universal access in tandem with Envision Manistee County.   That plan, completed 
in October 2007, encompassed: 
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 Identification of barriers, issues and needs involving universal access. 

 Establishment of priorities for initiating universal access. 

 Development of plans for responding to universal access needs. 
 
To jump start implementation of Envision Accessible Manistee, the Michigan Easter Seals 
organization awarded a grant of $20,000 to the MCCF around one purpose: to develop 
additional resources to support a program unique to Manistee County called òAccess to Fresh 
Water.ó  The overarching goal of that program is to make Manistee County the recognized 
destination in the world for universal access to fresh water resources.   
 
òRural, economically challenged areas such as Manistee County, face special issues in the delivery of services 
to individual with disabilities.  Programs and services are not readily accessible or available as they are in 
urban areas.  Private and public resources to support the diversity of programs and services usually 
available in more urbanized and/or affluent areas are absent.  The number of older adults who have 
disabilities and chronic health conditions and require support services to maintain their independence is 
often well above the State norm and is true in Manistee County.ó 
 

Envision Accessible Manistee County ð Final Report 
October 2007 

 
   Access to Fresh Water: 
 
With the grant provided by the Easter Seals organizations, the MCCF formed a 
steering committee to develop priorities for the Access to Fresh Water initiative.  
In 2007, priority was given to seeking funds for projects that would be highly 
visible and used by residents and visitors alike.  Over $280,000 in grant funds 
were secured from the Great Lakes Fishery Trust to build two universally 
accessible fishing piers at the north and south ends of Manistee Lake, near the 
mouths of the Big Manistee River and Little Manistee River that support large 
populations of migratory fish species, such as Pacific Salmon and steelhead.   
 
A theme is being developed for the Access to Fresh Water program that will be reflected in 
educational displays at both sites.  The Fisheries Trust included an amount of $10,000 to 
support the identification of additional sites in the county for developing universal access to 
water resources for sport fishing for migratory species.  A grant writer has been retained with 
the purpose of identifying, prioritizing and developing funding proposals to develop and 
expand the program.   The ribbon cutting for the first fishing pier is expected for fall of 2008 
with the second to be completed in early summer 2009.  The grant from the Fisheries Trust 
was further leveraged to bring an additional $100,000 to the community to support 
redevelopment of a heavily used boat launch and related facilities adjacent to one of the 
universally accessible piers. 
 
 Onekama Community Master Plan: 
 
This collaborative master planning initiative is a remarkable outcome of the Envision process 
and the Kellogg grant, an initiative that can serve as a model for all other villages, townships 
and the City of Manistee. 
 
It has stimulated creation of a joint master plan for the Village of Onekama and Onekama 
Township, following on the heels of the collaborative process to complete the Portage Lake 
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Watershed Forever Plan.  It has also stimulated interest and 
discussion county-wide about opportunities and benefits of 
collaboration among and between local units of government, a 
matter this is of great significance for the sustainability of the 
County.   
 
To date, the joint planning process in Onekama has involved over 
250 people, including students, in identifying their visions for the 
communityõs future and priorities for the joint plan.   
 
A diverse community leadership team has been formed to guide the process, a team formed 
around the community, not geographic boundaries.  This project and its results are true 
groundbreakers for Manistee County and Michigan.  This will be a high priority for progress in 
the next phase of Envision Implementation.  The Onekama Community Plan will be 
completed in December 2008.  Efforts have begun to develop financial resources to support 
implementation of the plan. 
 

         òThe goal of the Onekama Community Plan is to unite the entire community ð townships and 
village ð around a vision, community goals and a master plan that will result in action.  The Oleson 
Foundation grant supports grants made for this effort through the Community Foundation, made 
possible with funding from the W. K. Kellogg Foundation.ó 
 

Manistee News Advocate 
July 8, 2008 

 
 

 ɹ Future Plans ð Implementing Envision Manistee County 
    Phase 2:  Building a Community that Lasts 
 
Phase 2 of Implementing Envision Manistee County will focus on updating Envision priorities 
and developing the resources to address strategic issues that are crucial to the sustainability and 
prosperity of the County.   
 
The six focuses for òBuilding a Community that Lastsó are: 
 

 Updating Envision Manistee County 
 

 Resources that Last:  Building Philanthropy 
 

 A Destination for All:  Branding! 
 

 Building Prosperity:  A System to Support Entrepreneurs 
 

 A òRainmakeró Initiative: Manistee Lake Rail Relocation and Community 
Redevelopment 

 

 Building a World Class Community: Tough Issues, Difficult Choices 
 
As the following explains, financial resources have been secured for many elements of Phase 2, 
leveraging Envision Manistee County and the Kellogg Foundation grant.   We are respectfully 
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requesting exploratory discussions and advice from the Kellogg Foundation on one of the 
elements of Phase 2 in particular: Building a World Class Community. 
 
Updating Envision Manistee County 
 
Efforts will be underway early in 2009 to update the priorities of Envision Manistee County.  
This will be done concurrently with a County-wide branding process defined in the following.  
Envision Manistee County has become an accepted process for building unity around County 
needs and priorities and for focusing resources.   Funding under a grant from the U. S. 
Department of Agriculture will support this process. 
 
Resources that Last: Philanthropy and Endowments 
    
With support from the Kellogg Foundation grant, the MCCF will implement a multi-faceted 
program to cultivate òResources that Last,ó the development of philanthropy and 
endowments, with an emphasis upon needs-based endowments reflecting Envision priorities.  
The effort will encompass the following four phases in keeping with the MCCFõs strategic plan 
developed during 2007 with funding support from the Kellogg Foundation grant: 
 
Phase 1: Leveraging Resources and Expertise 
 
One of the lessons learned from Envision implementation is the value of leverage in a time of 
increasingly scarce resources.  In this case, the MCCF will leverage overhead costs, experience, 
talent, personnel and leadership to help build philanthropy and endowments in Manistee 
County.  It will also òwalk the walkó that is crucial to the sustainability of rural environments 
by formalizing a regional collaboration. 
 
In January 2009, the MCCF Board of Directors has approved a partnering agreement with the 
Muskegon County Community Foundation, a Foundation with more than $110 million in 
assets that will result in an affiliation between the two organizations.   
 
The affiliation will: 
 

- Enable the MCCF to leverage the administrative and operating staff and functions of 
the Muskegon Foundation so that the MCCF can devote its attention to building 
òResources that Last.ó  

 
- Enable the MCCF to retain its identity and existing governance structure. 
 
- Provide the MCCF with Muskegon Countyõs expertise in organizational and asset 

development. 
 

- Provide for the identification of regional opportunities for endowment building to 
respond to needs and priorities that transcend county boundaries 

 
It is the intention of both Foundations to make this affiliation a standard for regional 
collaboration: for other community foundation and for other organizations and governments. 

 
Phase 2: Outreach and Communications 
 
With a focus on òBuilding Resources that Lastó the MCCF will develop updated materials and 
strategies for communications, including a new web site, based on best practices for other 
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similar community foundations.   The MCCF will also develop a program of outreach to 
financial advisors, including advisors who operate businesses in and outside of Manistee 
County.  A focus of the new MCCF strategies and materials will be matching donor intent with 
needs verified through the Envision process. 
 
Phase 3: Strategic  Needs-Based Endowment Building 
 
The MCCF will identify and implement endowment building initiatives around four to five 
current or new endowments, including the Foundationõs Unrestricted Fund, that respond to 
priorities identified in Envision Manistee County.  This will build endowments to respond to 
significant County priorities and provide a community-wide learning experience about the 
value of endowments and the process for needs-based endowment building, a cutting edge for 
community foundation engagement. 
 
Phase 4: Endowments for  Youth and Education 
 
The MCCF will: develop a companion endowment for an initiative at West 
Shore Community College aimed at guaranteeing that every high school 
graduate in the County can advance their education at the Community 
College, similar in context to the òKalamazoo Promise.ó  The Community 
College recently launched this endowment building campaign with a donor 
gift of $2 million. 
 
The MCCF will also develop a user-friendly template for donors to develop 
endowments to support scholarships.  Once this template is completed, the MCCF will 
develop communication materials to promote this opportunity for charitable giving.   
 
 
A Destination for All:  Branding! 
 
How should Manistee County be presented to companies that could support 
business and jobs?  Why should businesses, industries or families invest in 
Manistee County rather than elsewhere?  Why should tourists consider the 
County a destination?  What are the features and qualities that make the County 
special?   
 
These and other questions raised through Envision Manistee County will be the 
focus of a community-driven process to create a cohesive basis to market the 
County to industry, business, tourists and others through brand identity 
development and positioning.    This initiative, funded through an $80,000 grant 
by the U. S. Department of Agriculture will be completed in 2009 and involve: 
 

 A òBranding Learning Communityó to foster a learning experience for key County 
sectors about branding and marketing, steer the project and participate in its 
implementation. 

 Discovery, Brand Positioning and Brand Outreach phases 

 A Brand Implementation and Marketing phase where the Learning Community will 
participate in applied uses of the project results 

 Mentoring, to assist villages, townships, businesses and others with applying the brand 
strategy to achieve differentiation and become destination of choice 

 


